Changes to the Continuing Education Option (CEO) as of September 2009
EPSB contact for further information on the CEO:

Robert Brown, Division Director
502-564-4606

RobertL.brown@ky.gov
The EPSB appointed a CEO Task Force to research and design a CEO program aligned with the Kentucky Teacher Standards Advanced Level Performances.  The following recommendations were approved by the Board at its May 2009 meeting.
Recommendation I: Completion of the four phases of the Continuing Education Option (Note: Though there are modifications to the requirements , the four phases also provided the guidelines for the original CEO process). 

· Phase 1: Job-Embedded Professional Learning Plan that focuses on a professional growth need identified by the teacher with considerations given to the needs identified in the school’s growth plan, student assessment results, and community resources.  Within the plan the teacher develops the proposals for the remaining phases of the CEO:  the leadership project, the area of concentration for Take One!, the action research project, the instructional unit, and the university course work.  The components of the plan must align with the ten (10) Kentucky Teacher Standards Advanced Level Performances.

· Phase 2: Content Reading and Research that consists of the completion of the action research project established during the development of the job-embedded professional growth plan as described in the online module of Phase 1. The graduate course work, leadership plan, and Take One! are initiated during this phase.  

· Phase 3: Classroom Implementation and Student Assessment that consists of the instructional unit, reflection, and refinement based upon student achievement data as described in the job-embedded professional development plan.  The graduate course work, leadership plan, and Take One! are completed during this phase. 

· Phase 4: Professional Demonstration and Publication that consists of evidence of public demonstration of all Portfolio components as defined in Phases 1 through 3. Evidence of all components of Phases 1 through 4 presented during the public demonstration is provided in the CEO portfolio and submitted for final scoring.

Recommendation II:  Inclusion of graduate level course work

A minimum of six (6) graduate credit hours is required.  However, candidates seeking Rank 2 may take undergraduate course(s) if a graduate level course(s) that supports the CEO Professional Growth Plan (PGP) is unavailable and a written request is submitted to EPSB staff for approval.   All course work is initiated after plan approval.  Evidence of successful completion of the course work is provided in the CEO portfolio.

Recommendation III: Inclusion of Take One!

To increase the rigor of the program and to allow for a natural progression into the NBPTS process, the task force recommends that candidates complete Take One!  This program is designed to be a job-embedded, ongoing professional development experience that helps build learning communities in schools and strengthens professional collaboration among educators.  The score a teacher receives from Take One! may be banked to meet one of the standards for NBPTS, should the teacher choose to follow the  NBPTS route.  Take One! is initiated after plan approval.  Evidence of successful completion of Take One! is provided in the CEO portfolio.

Recommendation IV:  Inclusion of a leadership project

A leadership project has been added to assist the teacher, school, and/or district in meeting a need that will enhance the culture of the school and/or district by providing a positive direct impact on student achievement. Based on Standard 10, the leadership component will directly align with the job-embedded professional development plan.  The leadership project will be similar in scope to the plan of the Teacher Performance Assessment and will be judged against the Advanced-Level Performances. The leadership plan is initiated after plan approval. Evidence of successful completion of the leadership project is provided in the CEO portfolio.

Recommendation V:  Scoring changes for the plan and the portfolio

New to the CEO process will be the requirement for an external scoring of the CEO plan.  Under the current system, the coach reviews the plans and approves them based upon a scoring rubric.  However, often during the scoring, many standards on the portfolio are not met due to some portfolios’ being submitted with errors in the plans.  Under the new system, a double-blind external scoring team will verify that all components of the plan are met prior to a teacher’s implementing a plan for future portfolio submission.

The Task Force also recommends limiting the window for portfolio submission to once per year, following a candidate’s minimum 18-month time frame.  The once-per-year submission will allow for an intense session of scoring among a cadre of certified scorers.  Scorers will be chosen from a set of trained individuals who best fit the academic content area of the teacher’s CEO portfolio.  Preference will be given to those scorers who have completed the CEO or NBPTS process.  Currently, coaches may also serve as scorers.  To improve the objectivity and reliability of the scoring, the task force recommends a separate team of scorers.

Recommendation VI:  Change to the fee schedule

The Continuing Education Option program has historically been a self-supporting system.  In order to maintain this level of support and to allow for needed additional external scoring of the plan, the fee schedule for the CEO program will increase.  The suggested fee schedule for successful completion is outlined below: 
· Registration fee: $1,250 (Includes registration into KyEducators.org  [$150] and seminar sponsor [$1,100])

· Plan scoring fee:  $455

· Take One!  $395

· CEO final submission scoring: $1400

· University courses: Tuition costs vary per university, ranging from approximately $1,100 -$1,500 per 3-hour course.

Additional costs for resubmission are as follows:

· Plan re-submission scoring:  $50

· Portfolio re-scoring fee:  $140 per standard

Recommendation VII:  Completion of the CEO as a one-time-only option for either a Rank II or a Rank I

In recent years, several teachers who have used the CEO program to obtain Rank II have sought to use the same process for Rank I.  No regulation prohibits a teacher from using the CEO to obtain both.  Task force members, as well as scorers, have concerns about the validity of the portfolios that may be submitted for Rank I as there is no mechanism in place to ensure that the same portfolio had not been submitted for Rank II.  The task force recommends that the CEO be used once for either a Rank II or a Rank I.

