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Welcome and Introductions

The meeting began promptly at 10:00 a.m. with introductions.  The first order of business was approval of the minutes of the last meeting.  Rebecca Goss moved to approve the minutes, with this motion seconded by LuAnn Asbury.  Then everyone introduced themselves.

KTIP Update

Mr. Robert Brown reviewed the KITP intern slots available for this year using a chart developed on August 29, 2008, from data supplied through the Intern Management System (IMS).  Mr. Brown also reported that the Career and Technical Education Division of the Kentucky Department of Education has donated $200,000 to pay for Teacher Educators (TEs) on intern committees.  Dr. Philip Rogers then spoke about the training that still needs to happen, mostly online.  The discussion that followed focused on how districts could acquire TEs, the training of intern committees, and the practice of using part-time university faculty as TEs. 
Dr. Rogers stated that this task force would have the possibility of improving KTIP, in spite of the budget cuts.  He said that EPSB was looking into alternate sources of revenue based on legislative action next year.  He went on to say that there is a limited amount of money and that whatever the Task Force designs, it needs to think about how to carry out the proposals within the financial boundaries that are in place at this time.
Members of the Task Force asked for financial figures for KTIP, the number of interns, and data on retention of teachers.  Dr. Rogers said he would provide the data requested.

There followed a discussion about amending statutes, but Dr. Rogers stated that the best time to think about that would be in the 2010 legislative session.
Professional Learning Communities
At this point, the conversation focused on professional learning communities (PLCs), with Mr. Brown directing the discussion.  In an effort to restructure KTIP, and at the same time to nurture new teachers, it was felt that a PLC could provide nurturing and a new structure to KTIP that would benefit not only the intern but schools at large.  

The purpose of a PLC is to:

· Aggregate data

· Build instructional units with assessments

· Analyze student results

· Observe each other

· Collaborate to address concerns

With these points in mind, the intern committee would be a natural place to begin building a PLC.  There are various models of PLCs, and a school would need to decide the format that is best for it.  The advantages of establishing a PLC in a school would be the flexibility it would allow, the autonomous nature of the PLC in each school, the emphasis on student achievement, and the strong mentoring it would promote for the intern.  Superintendents and principals would have to embrace the concept of a PLC and would have to work together on the creation of same as strong leadership would be required.  Those involved in a PLC would need to consider the tasks an intern should perform rather than the number of hours the RT spends with the interns.  Also, those in a PLC must remember that a PLC is all about helping teachers.  While there might be some opposition to establishing a PLC, this would be an opportunity to bring a high level of support for new teachers across the state.  One analogy was to think of such support as we think of teaching hospitals, where experienced doctors observe and discuss the performances of new doctors in order to assist them in becoming strong, caring physicians. 

Mr. Brown said at this point that one purpose of an internship is to encourage interns to remain in the teaching profession.  During the internship year, new teachers should not be the head of any committees nor be on the SBDM council just because other teachers do not want to perform those tasks.  He went on to emphasize that the profession needs to nurture new teachers.

KTIP Discussion Guide
The next order of business was to project strategies from the KTIP Discussion Guide on a screen and discuss them.  As Strategies 1 and 2 are already in place, the Task Force discussed Strategies 3, 4, 5, and 6, which follow:

S3 – Establish a model that utilizes resource teachers exclusively as mentors and not evaluators.

a. IHE to train resource teachers to be effective mentors.

b. Provide 50 hours of one-on-one, out-of-classroom mentoring experiences that may be divided among more than one resource teacher, depending on resource teacher expertise.

c. Provide the payment of resource teacher stipend or one graduate course at a public university that may be transferred to immediate family members.

d. Provide 20 hours for resource teachers to observe new teacher teaching during the regular school day, and for the new teacher to observe an experienced teacher.

e. PLC hours should count toward out-of-class mentoring hours.  

S4 – Establish a model that provides a professional learning community (PLC) experience for all new teachers.

a. The new teacher and a mentor participate in an intern learning team (ILT) that utilizes the strategies and principles of a professional learning community. 

· establish a classroom environment that promotes total student engagement

· disaggregate data and establish measurable goals for learning

· build instruction incorporating formative and common assessments 

· implement a guaranteed viable curriculum utilizing research-based best practice  

· analyze student results to guide instruction to promote high level learning

· observe to obtain and provide collegial feedback to refine teaching and learning

· reflect and collaborate to address issues and concerns

S5 – Establish a model that supports district level flexibility in the support of new teachers.

a. Provide payments to districts to be distributed to mentor teachers.

b. Permit interns to have more than one resource teacher.

S6 – Establish a model that utilizes public IHEs to support the induction and mentoring of new teachers.

a. Establish funding to be matched by the IHE to provide a KTIP Regional Consultant at each public university.

b. Establish funding to cover costs of printing KTIP materials, training costs, and travel for faculty consultants to visit schools and districts.

c. The KTIP Regional Consultant shall coordinate the printing and distribution of KTIP materials, as well as coordinate and provide appropriate training for KTIP evaluators, school-based PLC, and mentors.

d. The KTIP Consultant shall coordinate the development of KTIP resources and materials, as well as the assignment of teacher educators to support districts and schools.

In the conversation that followed, the following questions were asked:

· How do we promote effective mentoring?

· What is the nature of mentoring work?

· What is best practice in helping new teachers/interns?

· Do we need criteria for TEs?

· Can we create a good definition of good mentoring?

These questions will need to be answered at future meetings, the dates of which follow.
Wrap Up and Adjournment
The next meeting will be a phone conference on Monday Sept. 29: 10 – 11:30.  One topic for discussion will be the criteria for the TEs.  Budget data would be helpful too.  EPSB will notify everyone of the contact information for the phone conference.


Tuesday Oct. 28: 10 to 2.   There should be data back from surveys for interns, RTs, and TEs.


Thursday Dec. 4: 10 to 2.

The meeting adjourned at 3:30.
