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Guests

John Marks - CTE
Shirley LaFavers - KASA

Brenda McGowan - KEA

Ms. Moore welcomed everyone and explained that Mr. Brown would attend later as he was meeting with legislators the KTIP statute.  A motion for approval of the KACI minutes of November 6, 2008, was made by Ms. Asbury and seconded by Ms. Staley.
As guests were sitting toward the back of the conference room, they were asked to join the KACI members at the table.  The purpose of the meeting was to design an effective model for mentoring intern teachers.  Dr. Brennan gave a synopsis of the work of the KTIP Task Force.  The Task Force felt that there needed to be more emphasis on mentoring interns and on the principal as the evaluator.  Professional Learning Communities (PLCs) are burgeoning across the state, and the resource teacher’s (RT) role would change because of that.   The main question then became, “How do we prepare people to work in this sort of environment?”
The PLC focuses on collaboration, assessment, observation, and analyzing data together, and if well-organized is much like the medical model that provides mentors for new doctors.  The two questions asked were, “Given that context, what do you see as essential for such a program?  What is missing from the training?” In the conversation that followed, the following points were brought up:

· Focus on mentoring.  
· Principal’s role was to know what everyone was doing.  
· May require six hours of face-to-face training.  First year principals are particularly overwhelmed and probably need help.  
· We may need mentors for mentors.  
· The trainers within the districts could be mentors.  

· Can RTs have more than one intern?

· Bring mentors and interns together a couple of times a year for conversation, help, and enlightenment.  
· Principals have asked, “What about the kids?”  
· Will the intern get enough quality time?  
· Prefer to have the RT in the building rather than outside of the building.
· What does mentoring mean?  What skills does a good mentor have?  Are they going to do sample lessons?  
There are many different models for Professional Learning Communities.  Dr. Brennan asked Ms. LaFavers if she would pull together some various models to share with the group, and she said she would.
The next part of the conversation focused on training with the following points shared by various members.

· CTE will probably train their teachers as mentors.

· Need to think about how to train the essential people.

· There needs to be a Train-the-Trainer session at EPSB, or EPSB will need to go to the districts to train.

· EPSB will ask for random videos to monitor the consistency and quality of the trainings.

· The roles of the RT and the principal need to be clarified.
· Need to know the characteristics of a distinguished mentor and the principal as an evaluator.
· Experienced RTs and principals can be trainers.

· If we have a Work Group to design training, former interns should be on the group.

· Can set up electronic chat rooms between interns, mentors, and principals.

· Can training happen by the fall?

· There needs to be a short term plan for September and a long term plan that would provide more thorough training.
Mr. Brown then brought to the table the update on his visit to the Legislative Research Commission (LRC).  He had gone to LRC to iron out difficulties about the KTIP Senate Bill 59.  They want to see everything in writing, and they are thinking that the intern committee should be the same size (three members). 
The following questions were asked:

· What is the timeline?

· Is it possible that nothing will change?

· Will EPSB need to fund TEs?

· Would our goal be to supply RTs with more support?

· What might the mentor training look like?

· How would one guide a mentor?

· What is realistic?

Comments about these questions emphasized that the roles needed to be defined precisely and that people in the roles of the resource teacher, the principal, and the teacher educator needed to understand what they would have to do in those roles.  Most people present liked the emphasis on mentoring and coaching, but felt that descriptors of those positions needed to be established.

There were several points brought up about designing the training for RTs, TEs, and principals:

· Need to understand TPA and structure 

· Need to be separate trainings for RTs and principals

· Need to formalize training

· What constitutes a good TPA? **

· Needs to be a common core 

· How good is good enough? **

· Create module for mentoring
· How do you talk to another adult? **  

· Need to establish roles and responsibilities

· Always send two trainers; go as a package especially when there are 30-60 people

· Go through step by step…like how do you chair a committee?

· Retain the IMS info…show with a “hot screen” **

· What does a distinguished mentor look like? **

· Need portable modules

· Have a successful intern on the design committee
· Start looking for exemplary TPAs

· Weave into other professional develop opportunities (need to communicate with KDE concerning EILA; professional growth plan)

· Revisit the qualifications for TEs and RTs

· Need counter examples too

** These points were considered very important!

There needs to be a Work Group established that would design the training.  The following people were suggested to be members of the group:  Shirley LaFavers, Brenda McGowan, LuAnn Asbury, Sharon Brennan, Megan Purcell, John Marks, Dick Roberts, Michael Dailey, Aimee Webb, plus an RT, an intern, an NB teacher, and someone from one of the educational cooperatives.  The actual date for the group to have its first meeting was not decided on.  EPSB will suggest several dates, and the date would be reached by consensus.  Mr. Brown interjected that the KTIP budget for 2010 is approximately $3,700,000.
At this point, Mr. Brown called for the number of National Board candidates we have in Kentucky for 2008-2009.  Kentucky has 510 candidates this year and has provided financial supplements for them.  Since 2003, 1605 candidates have been certified.  We need to know how many of the RTs are also National Board certified, as they could be a tremendous help for interns and in the whole training process.

The next order of business was the PowerPoint presentation that Mr. Brown designed for training at CTE.  The link is:  http://www.kyepsb.net/internships/ktipforms.asp.   It is under the heading “Resource Information” entitled “CTE Presentation-2008 PowerPoint”.  It was suggested that this could be the training, but Mr. Brown said this could be the training for principals.    

In a separate issue, the question of a speech language pathologist was on the agenda, but as time for this meeting was coming to a close, the matter was tabled until the next meeting.  However, Mr. Brown told the group briefly that the speech language pathologist would have to go through KTIP.  Some are licensed and some are certified, but they do not get the same pay.  This situation is impossible to change at this point, and the whole question is to be continued at a future meeting.

A part of the next meeting’s agenda will be the questions of the FMD teacher and the speech language pathologist.

The next meeting will be Friday, August 28, 2009, with an alternate date of Thursday, August 27, 2009.

The meeting adjourned at 4:15.
