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Welcome and Introductions

The meeting opened at 10:09 with a welcome for everyone.  Marci Lowe of the EPSB staff was introduced.  The discussion today would focus on an update of the number of slots used for interns, a discussion of mentoring, Professional Learning Communities (PLCs), and budgets.  

Review of Minutes and Strategies Listed

The revised minutes from the September 2 meeting were distributed.  Dr. Richard Roberts moved for approval, and Dr. Sharon Brennan seconded.  There was no discussion of the minutes.
Review of Intern Slots

As of this date, the following intern slots have been filled:

Fall (2nd semester interns) 
355


Full year interns
         2,317


Resignations


  11

IECE



  67


CTE interns


148


District funded

    5

Information was provided demonstrating that KTIP has been underfunded for the past four years.  EPSB has pulled funds from other categorical funds to obtain the needed funds.  All state agencies and departments are feeling the budget reductions, and EPSB is looking at a possible additional 5% cut in budget in 2009.  EPSB has not renewed the contracts with the online training coaches, and we will have no additional funds, with a possible decrease, in the amounts to university contracts for 2009-2010.  There are no more intern slots available for the rest of the year.
Career and Technical Education Invoice Letter

Each university has received a letter that states that a donation from the Office of Career and Technical Education will pay for the TEs in career and technical education schools.  Along with the letter, a quarterly report form was sent to the university.  Mr. Gary Freeland, Executive Deputy Director, will be taking the university contracts before the Board in November with the respective contracts funds.
Resource Teacher Survey Results

EPSB staff submitted a survey to all current resource teachers (RTs) regarding the inclusion of professional learning communities (PLCs) in KTIP.  The questions are:
· 1.  What would you need to incorporate these elements of a professional learning community into your mentoring process to help the intern successfully complete Teacher Performance Assessment?

· 2.  What barriers might you encounter as you incorporate these elements into your mentoring?

· 3.  What are your suggestions for overcoming these barriers?

· 4.  What activities in your current 50 out-of-class hours could you apply to the elements of the PLC?

· 5.  Which activities in your current 50 out-of-class hours would not apply?

There was a 10% response rate for the survey, except for #3 which had only 41 responses.  For questions 1 and 2, the top response was that resource teachers need more time with their interns.  For question 3, the primary response was that there is an increased need for qualified substitutes to allow RTs and interns to work together during the school day.  For question 4, the answers were pretty evenly distributed with none being more prominent than another.  For question 5, the main response was that all activities would apply.
KEA surveys teachers every year, and the “Big 3” concerns are classroom management, assessments, and integrating curriculum, which relate to the responses from the EPSB survey.  

In the discussion that followed, the question was asked if we could tell from which part of the state the various responses came.  Mr. Brown is going to try to find out that information as it could provide insight as to the needs of a particular region.  Also, the question was raised as to whether or not the respondents really understood the nature of a PLC.
Changing Focus of Internship From Evaluative to Mentoring/Formative
This portion of the meeting was concerned with the following items from the KTIP Discussion Guide:

· S3 – Establish a model that utilizes resource teachers exclusively as mentors and not evaluators.

· S4 – Establish a model that provides a professional learning community (PLC) experience for all new teachers.

· S5 – Establish a model that supports district level flexibility in the support of new teachers.

· S6 – Establish a model that utilizes public institutes of higher education (IHEs) to support the induction and mentoring of new teachers. 

S3 – Establish a model that utilizes resource teachers exclusively as mentors and not evaluators.

Mr. Brown led this discussion suggesting that EPSB would have to open statute KRS 161.030 to make some changes in the language, especially if the Task Force recommended changing the role of the RT from evaluator to mentor or to change the internship committee structure.  Further discussion ensued elaborating on the possibility of allowing a resource teacher to mentor more than one intern in a model that provided meaningful mentoring in a professional learning community with other resource teachers and interns.
The use of in-class time was also discussed.  If interns and RTs could spend at least a half day in each other’s classes and in the classes of other teachers, it would be an effective learning tool for all.  The problem with this suggestion is the cost of substitute teachers, which the district would have to pay.  However, if schools and districts would suggest ways to share subs or otherwise utilize them in more creative ways, the money would be well spent.  In addition, one might not need a sub for the whole day.
The conversation then turned to the importance of the RT becoming a true mentor rather than an evaluator.  The RT would still document all visits with the intern without evaluating the intern’s performance in the classroom but rather offering suggestions and models for improvement of performance, evaluating student learning, or developing interpersonal skills.   The evaluation component would be conducted by the principal who is trained as an evaluator.    The whole experience needs to continue to be a high stakes situation with collaboration, an annual review, and accountability by an external reviewer such as a teacher educator (TE) provided by the university or the local district. The role of the TE could change.  Some suggested ways might be that a video is sent to the TE at the beginning of the intern’s year for evaluation; the TE could do a phone conference with the first orientation meeting without actually traveling to that meeting; the TE could do the external evaluation after all the mentoring is completed; the TE could be called a learning coach rather than a TE.  These considerations would be up to the university and/or the district.  It was also suggested that many intern committees feel that the current role of the TE is not effective and the committees would like to abolish that role.

 Differentiated models  were brought up for the Task Force to consider:  if interns have graduated from a Kentucky university, for example, and they have already completed many of the tasks required by the internship while doing their pre-service could the time of the internship be adjusted and some of the activities eliminated?  However, for interns from out of state, there should be no adjustment considered.  In addition, another consideration is that if an intern is good, there may be no need for intense mentoring, but if an intern is weak, more mentoring may be needed.
Training is an additional issue.  Whoever evaluates the intern must be properly trained, and the training should last more than just one day and should be held at EPSB.  Proper documentation of all visits to the intern is extremely important, no matter who is visiting, especially as the documentation is important for appeals by unsuccessful interns.

S4 – Establish a model that provides a professional learning community (PLC) experience for all new teachers.

It was decided by the Task Force that everyone would educate themselves on models of a professional learning community as there are many models and not just one effective model.  It was felt that the PLC needed to be clarified for districts and that many different models would work depending on the needs of the local district. At its next meeting on December 4, the Task Force will discuss the descriptions and characteristics of the PLC.

S5 – Establish a model that supports district level flexibility in the support of new teachers.

It was decided by the Task Force that this flexibility was based upon any changes that may occur with the statute and regulation and additional support based upon funding would be an internal discussion that had to take place in the districts and was not within the purview of the Task Force. The models being discussed would provide for the flexibility.
S6 – Establish a model that utilizes public institutes of higher education (IHEs) to support the induction and mentoring of new teachers. 

The question was asked how the IHEs and the districts came to be united in the induction and mentoring of new teachers.  The response was that the National Council for Accreditation of Teacher Education (NCATE), which accredits hundreds of university education programs, wanted graduates tracked.  IHEs need annual reports of interns’ progress, not just in a subjective manner, but with actual data.  They need solid feedback on everyone, not just a select few.

There is an attrition rate of 28% for teachers in Kentucky. The discussed changes of additional mentoring could further decrease the attrition rate. Kentucky is moving from a culture of isolation in the classroom to one of collaboration to improve learning for all students. 

To summarize the discussion regarding changing the statue:  Mr. Brown s suggested that the some language in the statute needed to be changed from “shall” to “may” in regards to KTIP to provide for flexibility for districts to meet the differentiated needs of the interns..  Discussion was focused on developing a model of training and support that changed the role of the university, which included removing the TE as a committee member, but as a vital role for external review of the TPA process to ensure rigor and reliability of the program. 
Discussion of KRS 161.030

At the closing the Task Force recognized the following considerations for a legislative agenda:

1. Provided for an induction program that removes the resource teacher as the evaluator; (continue using the TPA as an observation instrument and development of required tasks to provide supporting documentation to the principal.)

2. Provide for the final evaluation being the role of the principal.

3. Provide for a committee that does not include a Teacher Educator, but only the resource teacher as a mentor and the principal as the evaluator.

4. Provide for an external review that uses a collaboration of university and district staff to conduct reviews of TPAs thus allowing for monitoring of successful completion and compliance of the KTIP process, and to provide immediate feedback to the university on the success of the teachers in their respective service regions.

5. Provide for the 20 hours of in-class time, through the development of the PGP with the resource teacher, to include observations of effective teaching as identified by the resource teacher and or the principal and coordinated by the resource teacher allowing the intern to visit other classrooms.  The 20 hours would become the responsibility of the intern, but would be recorded and documented by the resource teacher. 

6. Provide for a system of training among universities and districts with a focus on more wide distribution of KTIP training. This would be accomplished through a train the trainer model.  A system of monitoring will need to be established to ensure quality training throughout the state.  

7. Provide for a system that recognizes that in the new version of KTIP, the EPSB ensures support is provided for struggling interns during the process.  This support can be at district request for an additional committee member as a learning coach from a university or local school district. 

8. Provide for a system that does not require the intern to complete the entire KTIP process if only a limited number of standards are not met.  Provide for a system that allows certification for all interns upon completion of the internship experience but offers a level of support for those interns who are unsuccessful on most standards.

9. Provide for the opportunity for an educational agency to request from the EPSB the ability to fund and direct the KTIP experience at the local level while meeting the necessary requirements of KTIP and the completion of the TPA.

10. Provide for a change in language from less than 2 years of experience for all out-of-state to less than 1 year of experience.

Next Meeting Date

The next meeting of the Task Force is December 4, 2008, from 10:00 a.m. to 2:00 p.m.

The meeting adjourned precisely at 2 p.m.

