NTEP State Team Meeting Notes 

03-14-14

Robert Brown, Bradley Bielski, Susan Allred, Kim Walters-Parker, Terry Hibpshman, Todd Baldwin, Holly Boffey, Jimmy Adams

Add Susan Allred to EPSB newsletter distributions

Review/discussion of questions generated during prior team time

1. Will KDE historical data link to EPSB's historical data?

· As long as we know the data points, we should be able to make them work 

· We need access to the data

· Who will be responsible to make sure we get the data? KDE is always helpful to. Get the data, but the transfer is awkward. We need a way to get the data without 6 months of negotiations. 

· Clearly defined data points
· has a list that is ready
· Terry will get to Susan

· Susan Allred will meet with David Couch to let him know what we need. 

· Who needs to meet to get those data points?

· 6 years’ worth of data

· Timeline for getting the data to us

2. How will the PGES/KTIP data fit with EPSB's data for educator preparation program accountability?

· We want student growth to be pulled out separately for the proportional accountability model

· Susan Allred to meet with deans  and chairs on 4/28/14 following EPSB board meeting

· Clear messaging about what KDE is doing to collect data and PGES

3. How useful is the school and LEA achievement data in informing continuous improvement in educator preparation programs? Conversations held with items 1 and 2.
4. How do we apply proportional accountability to the educator prep programs?

· TH-proportional accountability is just a portion of this work, not all of it.
5. How can we use the dashboard as one of the communication tools to drive continuous improvement, accountability, and market decisions?

· Is it transparent enough?

· Who is the target audience and is it designed for them?

· teacher prep use or

· potential student looking for a college

· data is very deep

· How is interested in knowing the data? TH-the general public, legislators and board

· Dashboard is the public display of the data, but there will be a lot more data than what is displayed there.

· Where would a hiring principal fall when trying to select candidates from specific ed prep programs? KWP-somewhere in the middle, portals for the different groups to be able to access data specific to them.

State Readiness Tool review of progress towards goals

Licensure: Name/Score/Reasoning
Brad 3-3.5

· Do we have a tiered system or a system for financial outcome
· induction-provisional (Tier I)

· final-full licensure upon successful completion of induction (Tier II)
· Masters-rank 2/can we show that this improves teacher effectiveness?

· We need something where teacher demonstrates continued effectiveness for re-licensure

· Reciprocity?

· currently have NASDTEC agreement
· if you have a good certificate with experience from somewhere you can come in

· other state certificate without 2 years out-of-state experience/KTIP and required assessments
Terry 3

· How do you determine college readiness?

· Pedagogical training is strong

· coherence is a real problem/good things in place and they work well together, but weren’t developed as a coherent model

Todd 2.5

· We are doing a lot of it, but still missing data to support it.

· Schools need to honor tiered system in order for us to be able to make this change

Robert 2.5-3

· Teacher leader master’s/principal/superintendent redesign-licensure program are focused on college and career readiness

· We needed better assessments for elementary teachers and worked with ETS to develop
· Aligning assessments to CCR

· pedagogy-KTIP

· Career pathways is a concern

· SEED

· Districts are strapped for money and causes issues for them to allow time for teachers to do additional work

Kim 3

· Special education work is a concern

· New Teacher survey data shows the concern

Susan 2.5

Jimmy 3

Program approval 

Terry 3.6-4

· IHE's should include supply and demand to make decisions

· SB1 work alignment between K-12 and Ed Prep has improved

· Accountability is growing

Kim 3.6-4

· weak area in the past; we have not required data in the past, now we do

· Quality ratings are not being used by schools to hire employees 
Brad 3.6

· Supply and demand not being used

Jimmy 3.5

Susan 2.75

· Mentor who is assigned is not always a strong person to mentor a new teacher

· How many classrooms are good clinical models in which to put 1st year or aspiring teachers?

· We are not consistent in how we coach them

· transparency of results

· supply and demand

Robert 3

· KFETS will give us a lot of good data

· holding institutions accountable

· quality of mentors-reality is often "who will do it?" SEED grant has included as a strategy
· Rewards for IHEs are not really in place, consequences are

· Supply and demand

· Clinical Model we have in place, but for some it may be seen as a check list as opposed to the quality/value of the clinical experience.
Todd did not have number

· Do we have a baseline? without one, we don't know that our program approval process will actually work

· KWP-we do have data, but not enough to base program approval

· how can we use what we have to move forward

Data collection, Analysis and reporting 

Terry 3.7

· we don't have reciprocity

· P-12 admins don't have data prior to employment

Susan 

· using data with state agency is sort of absent
Robert 3

· new systems just in place this week

· continuous assessment model is close to completion
· we need to ensure we are getting information, not just sending it

Todd 2.8

· Is data available and is it used? employers, potential candidates

· need to make sure we motivate these people to use the data

Communication and Stakeholder engagement

Todd 1

· Elements to ensure stakeholder engagements, but have we used them to really solicit the information

· We are early in the work

Kim 2.4

· Higher education is aware, but not sure about superintendents

Terry

· not my area

Jimmy 2

· Good with higher education, but not so good with schools/districts

Brad 2

· We have a lot of networks in place, but are we using them and do people know about the project

Susan 2

· everybody is talking, but it is early still

Robert 2

· we have great collaboration

· we take it for granted that it is always happening, but it may not be

· we tend to have one way communication (newsletters/updates), but need to ensure we are engaging each of our stakeholders to get information back

· We need to collect evidence and feedback

· engagement will push this forward

Next meeting April 11

