Kentucky Advisory Council on Internships

Minutes

August 29, 2008

EPSB Conference Room A, 

Attending
LuAnn Asbury

Sharon Brennan

Ruth Etta Buchanan

Rich Crowe

Michael Dailey

Linda Nichols

Megan Purcell

April Roberts

Donald Shively

Vicki Staley

Bobbie Stoess

Judy Thomas

Aimee Webb

EPSB Staff Present
Robert Brown, Director

Cindy Owen, Exiting Director

Sherri Henley

Teresa Moore

Judy Phillips

Sharon Salsman

Welcome and Introduction

The meeting began at 1:10 p.m.  Teresa Moore introduced the new members on the KACI council.  The minutes from the previous meeting were reviewed.  The motion to approve the minutes was made by Luann Asbury and seconded by Vicki Staley. 
Data Reports

Teresa Moore reported on the intern slot allocation for each university and the number of slots that had been used or were still available.  In another report, it was announced that the Career and Technical Education (CTE) of the Workforce Cabinet will pay for the Teacher Educators (TEs) who are on committees of interns with CTE either at a vocational center or teaching vocational classes in a high school.  Several KACI members expressed their appreciation to Ms. Staley and the Workforce Cabinet for their contribution to the KTIP expenses. Ms. Moore then reported that 340 people had made application to become National Board teachers.  She also reported that EPSB would not know scores of the current National Board candidates until later this year.
Report from KTIP Task Force

Dr. Sharon Brennan reported on the work of the KTIP Task Force.  She reported that finances are a huge issue, and the Task Force is trying to think of ways to be more cost efficient.  The big ticket item is travel for TEs and resource teachers (RTs), especially for larger areas.  Therefore, the Task Force recommends separating mentoring from evaluation and reducing the number of visits to three.  The Task Force suggests that the principal should do the evaluations, and the evaluation could be done on line.  This would put the RT in the position of being a true mentor, and the school would be in position for building a professional learning community (PLC), which has proven very effective in some Kentucky counties.  
Dr. Brennan went on to suggest that a teleconference could be held at the beginning of the internship, thereby allowing all members of the intern committee to see each other.  Then, in January the committee could be ready to begin the evaluation process and possibly take two years to complete the internship.  Dr. Brennan has been researching induction programs in other states and found that only Connecticut and California have programs similar to Kentucky’s.  She also said the teaching hospital model would be a good model for us to use with interns, in that all medical personnel observe the patients together.  This would be a useful direction for EPSB to consider.
In the discussion that followed, the concerns expressed were that perhaps the final evaluation could be linked to certification and that the RT pay could be based on evaluation and mentoring rather than the number of hours spent with the intern. 

In the discussion of PLCs, the point was made that the Task Force needed to find exemplar schools that have created PLCs. 

Evaluation of Online KTIP Committee Training

Ms. Moore handed out a report of online training.  Mr. Brown asked everyone to review the report and ask questions.  He also asked if anyone present had been through online training.  Many had and felt that the training is thorough.  He has been in touch with the online trainers and found out that some of the teachers were using the old online training instead of the current online training.  Mr. Brown has spoken to the online coaches and directed them to pass people to go on to the next section of the training if they get close to a 90% score.  He also said that the coaches need to have established a strong list of examples of evidence in order to score fairly.  Trainees need to get more than one word responses from the coaches, and the coaches need to be trained to be more responsive.
KACI members talked about both the online and face-to-face (f2f) training, making the point that sometimes the responses from the coaches were too short to be of any help to the person taking the training.  Also the Angel system is not very flexible, and the help desk for Angel is a “nightmare.”  Because of that, trainees become frustrated and often do not finish the online training.  Someone asked if it were possible to use Blackboard, chat rooms, or other ways to communicate, but that everyone would need to use the same method of communicating.  Another person suggested that perhaps the online homework that is required before the f2f training could actually be completed at the f2f training.  Also, it was suggested that there should be a concrete statement at the end of the online training that says, “Congratulations!  You have completed the training.”  
At this point the group took a break to celebrate Cindy Owen’s retirement with cookies.
KTIP TPA Survey Results (Intern & Committee Surveys)

Mr. Brown presented the results of the KTIP TPA Survey that went out to interns and their committees the first of May, 2008.  He then asked if the survey were something that we would like to continue.  Nine thousand email surveys went out, but the response rate was maybe 1 to 2%.  This is not enough of a response rate to make any decisions.
The question was asked if the survey could be required.  Ms. Asbury stated that we want to know from the interns if we are meeting their needs, but we are not sure we have gotten to the level that gives us the information we need.  
Ms. Owen interjected at this point that we should not ask people to spend time giving input unless EPSB is really going to use it.  Don’t waste their time.

Wrap Up

The next meeting of KACI is on November 6, 2008 from 1:00-4:00 p.m.  The meeting adjourned at 3:30.
