Kentucky Advisory Council for Internship (KACI) Meeting
April 17, 2014
EPSB, Conference Room B
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Welcome/Introductions/Minutes Approval
Donna Brockman welcomed the group and discussed the merging of KTIP with PGES. She explained that the advisory council has met four times since the last meeting and the work committee has spent many hours aligning the KTIP documents with PGES. Donna asked Sharon Brennan to have the minutes approved from the January 2014 meeting. Ms. Brennan brought it to the council and all approved.



Pilot Plans/Training

Sharon Salsman gave an update on KTIP. Sharon stated there were 2,067 interns this year with 1 finishing up in the fall, 2,065 full year and 1 spring that is district funded, 20 that were denied, 315 denied for budget and 24 resigned. Sharon stated these numbers are typical although the intern count was a little low. 

Donna referenced the KTIP pilot; the trainings and districts that are involved in the pilot. 
She then had everyone review the two documents (KTIP-PGES Pilot and For KTIP Pilot year 2014-2015 ONLY) they each received upon arrival. Donna commented that in partnering with KDE it would be a very good idea to have their people that are already out in the field helping districts with PGES, to get them involved in the pilot for the Higher Ed folks. KDE has graciously agreed to do so. Donna also shared we have some Co-Op involvement as well. 

Donna expressed that she is excited about the upcoming trainings and having a variety of speakers to get our teacher educators up to where the district people are. Some districts have been doing this pilot for a year and some for two or three years. In this pilot schools were given three options, to keep their current evaluation plan in place, use their evaluation plan and a hybrid or fully implement PGES.  Amanda Ellis from KDE stated 98 districts out of 173 have gone full implementation of PGES.

Higher Ed will have two upcoming KTIP Pilot trainings one on May 13th and the other on May 15th.  The May 13th training will be on the western side of the state in Eddyville, Kentucky and the second training will be on May 15th at Eastern Kentucky University, which will be an all-day training. In June there will be two trainings for school people such as principals and resource teachers. The first training will be on June 18th at Kentucky Dam Village and the second training will be on June 19th at Eastern Kentucky University. There will most likely be additional trainings in July and August as well.



Cycle Scoring for Pilot

The scoring discussion began with how to compare the KTIP 3 point system to PGES which contains four levels. The process that will be used is as follows. There will still be three cycles; and the three- point system will continue to be used for this year only. Alan Young expressed his concerns about the 123 system and asked could there be a “0” added into the system. Donna stated that would not be possible with the scoring system and Sharon Salsman stated it would also cause an entire re-work of the IMS System. 




Small Group Discussion

[bookmark: _GoBack]The council was given 15 minutes to meet within small groups to discuss the information that Donna had shared with them. Each group would then share any questions or concerns they might have. Ray Spahn asked if the university people/teacher educators will have to go through the TeachScape program and if not how will they become familiar with the standards. Donna responded it is not a requirement at this time. Amanda Ellis followed up by saying KDE is doing a deep dive into the standards since it is a formative rating and is collective for this year. The all-day training in May will go deep into each domain and each component and how each source of evidence informs the observer for a rating. 


Sources of Evidence Documents 

Amanda Ellis from KDE began explaining the current layout of the PGES website and how you can dig into PGES with links, frequently asked questions, video resources and other materials. 

Some concerns were expressed to KDE by superintendents about the complexity of the system. KDE consultants began to look at the sources of evidence, when it should be addressed, the research that goes around it, training materials, if the school is a district that uses PD 360 or the Teacher Channel online and how they use CIITS/EDS for their support of school personnel which they are required to input data. 

Student growth and student percentile will use the Think and Plan tool. The tool is very comprehensive and walks teachers through identifying the context of their students, the data they collected and narrowing down what they need to focus on. Student growth for interns will focus on the goal setting process. Interns will use the Think and Plan Tool to prove that they are able to set a goal for students. 


CIITS/EDS Walkthrough

Amanda Ellis demonstrated the CIITS website and how a teacher can use the observation piece. The observation piece consists of classroom and type of observation. Once the teacher gets to the post-observation and conference it will give the teacher a date. Once the observation is complete they would look at the evidence and compare it to the framework. There would not be a rating until after the post conference meeting. 





Donna Brockman began discussing the matrix handout that the council was given. Within the matrix there are 22 components of the Danielson framework under the 4 domains. Under that are the sources of evidence for PGES and where they fall. KTIP was added as it shares the same sources of evidence as PGES. Previously, the group had deciding to keep the collaborative leadership and to add a KTIP lesson plan. The lesson plan was entered under Planning and Preparation on the matrix.


Student Voice

Amanda Ellis stated that Student Voice results will come in late May and will be broken down by component. Dick Roberts has been working with Western Kentucky University to develop a way to for private institutions to be able to do Student Voice. A survey was developed and is called the “Kentucky S.T.U.D.E.N.T Voice”. The survey contains 7 Categories S(Support) T(Transparency) U(Understand) D(Discipline) E(Engage) N(Nurture) T(trust).This survey is copyrighted in Kentucky, for grades 3-5 and`6-12. The survey is a self-scoring system for an intern with the assistance of a Resource Teacher. Dick Roberts stated he would like to see the survey given to the students during Cycle 1.
 
Decision
Sharon Brennan asked the council if someone would like to make a motion on the committee’s recommendations. Janet O’Connell made a motion to accept the committee’s recommendations and Dick Roberts followed up with a 2nd motion. Donna will take the recommendations to the board on April 28th 

Next Meeting
The next meeting is to be determined. 



Meeting Adjourned



